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CALICE SB meeting – DESY 30/01/04

To be discussed 
   1. Organisation of the collaboration

1.1 Official MOU for the collaboration   

      > The first draft

      > Who sign it 

      > What could be in the MOU


> What must  NOT be  in the MOU 

      > Schedule for final version  
1.2  MOU to beam laboratory 
FNAL-MTBF 

            IHEP – Protvino
      1.3  AOB on Organisation
      > Do we want a monthly report circulating inside SB ? 


> Use of EDMS-CALICE as the collaboration data base 

   2. Agenda for the test beam

> Funding situation for 2004 

 ECAL,
AHCAL, 
DHCAL

       
> Technical situation – manpower, construction, choice for prototype, 

   3. Publication and external relation  

3.1 Spring conferences  
  IEEE2004, CALOR04, VCI04, LCWS04,etc… 

   Signatures , contributions, speakers? 

 3.2 External relation

Relation with SLAC-Oregon ? (position of ILC-detector on the subject)
Relation with KEK digital HCAL ?  
     4.  Report to institution 
Report to DESY PRC, May 2004 

I propose to have a general report (Spokeperson) and 3 technical reports 
on ECAL, AHCAL and DHCAL (4 times 15mn) . We can propose it to PRC-Sec.
