 CALICE COLLABORATION
Steering Board Meeting of December 7, 2004 at DESY

Minutes compiled by J Repond
Present

Jean-Claude Brient (spokesperson), Jaroslav Cvach (Czech republic), Paul Dauncey (United Kingdom), José Repond (chairman of steering board), Felix Sefkow (Germany), Andy White (United States).
AHCAL project leader

In order to ensure a smooth transition between the current project leader of the AHCAL and his eventual successor, the Steering Board (SB) asked Felix Sefkow to serve jointly with Volker Korbel as project leader for the period of one year, starting immediately. Felix accepted the offer.
CALICE meeting at NIU

The SB reconfirmed the dates (March 14 and 15) and location (Northern Illinois University) of the next general CALICE meeting. The meeting will be preceded by a colloquium at Fermilab on March 9th. 
Speaker’s bureau

The SB recognized the importance of creating a speaker’s bureau with the following charge

· coordinate the submission of abstracts to upcoming conferences and workshops

· coordinate talks and speakers at conferences and workshops

· oversee the process of approving physics results

The speaker’s bureau will consist of four members

· the chairman of the speaker’s bureau

· the deputy to the chairman

· the spokesperson of the collaboration

· the chairman of the SB

Candidates for the newly created positions were proposed and will be contacted shortly. A paragraph describing the rôle of the speaker’s bureau will be added to the Memorandum of Agreement of CALICE, see below. 

Review of the funding situation

The funding situation of the three projects within the collaboration was reviewed

· ECAL: Construction of the prototype calorimeter is advancing as expected. All parts of the project, including the readout system, are funded. Additional funds to cover travel expenses to and from Fermilab will be requested.

· AHCAL: Funding is in great part provided by DESY and covers the construction of the entire prototype section. An ISTC proposal to help support the Russian groups has been submitted and is expected to be approved. Additionally, the possibility of obtaining support from Fermilab for the travel expenses of the Russian groups will be explored.

· DHCAL: The funding situation is still unclear. Some funds have been obtained from the Argonne laboratory director. These funds, however, will only cover a fraction of the estimated costs. Proposals to be submitted to both the NSF and DOE are in preparation. The project is generally recognized by the linear collider community in the US as one of the top priorities, if not the top priority, of the ongoing detector development effort. This might prove essential in obtaining financial support.
Memorandum of Agreement

Minor adjustments to the current draft of the CALICE MoA were suggested. These will be implemented and the final version will be distributed shortly. The representatives of the different countries in the SB are responsible for the collection of the signatures.
Memorandum of Understanding with FNAL

A draft of the testbeam MoU with FNAL has been distributed to the members of the SB. A suggestion was made to modify the sentence concerning the access to the data in section IX. The suggestion is to add the words in italic in the following: ‘All data collected at the test beam will be accessible to all members of a given test beam effort via network transfer from the storage disk array and through tape copies.’

The country representatives on the SB will check the author list in table 2 and forward corrections directly to the main authors of the MoU.

Next SB meeting

The next SB meeting is planned to take place during the general CALICE meeting in March, 2005.
