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News and comment

Dates;

The Calice Electronics Meeting was held at RAL on Thursday 27th November at RAL – see minutes on Calice UK Web site at http://www.hep.ph.ic.ac.uk/calice/elecMeetings/031127ral/minutes.txt when available. Next meeting is Tuesday 9th November, 2pm, at RAL.

It is now likely that the VFE modules will not be ready for December testing and also there is the possibility that the tests can be done at RAL – this needs to be investigated.

PCB Design Status;

Drawings have been completed by the DO – status of sign off is not known.

Assembly status;

Two assembled PCBs arrived as expected on Friday the 21st November.

Procurement status;
The QDR memories are now not due to arrive until the end of December – an alternatives are under investigation which are ex stock but we need to confirm that it can do the job technically.

Manufacture of the NIM to LVDS module is almost complete but delivery of the module to Calice is now expected during the first week of the December. This is not on the critical path yet.

We do not have the ‘parallel’ jumpers yet so both boards have had to be fitted with individual jumpers – the correct jumpers are expected to be available for production.

The front panel is ready and delivery is expected on Monday the 1st of December.

Test status;

The first module to bet tested S/No 02 passed JTAG tests on Tuesday 25th November. The second module to be tested S/No 01 passed JTAG tests on the 27th November.

Some problems were encountered with the Power Supply sequencing – on power up from cold the modules need to have reset button pressed to get the power to come up correctly.  James Salisbury will look into this problem.

One or two solder joint problems have been found (non BGA in PSU section) and one or two capacitors have been assembled instead of resistors (detected by JTAG testing).

Firmware status

The modules are basically available for firmware testing from Tuesday the 27th November 2003 - initial testing began after the electronics meeting.

QA documentation status;
Version 0.1 of the Project Spec documentation has been updated and distributed as planned. Feedback has been received from Adam and Paul - any changes will be added and the version increased to 0.2. Project Spec approval is now expected to occur on 3-12-2003.

Actions from the previous PMF

Action
Status
Who
Target date

Sign off Schematics, Assembly, drill, kiting list etc in DO
Documents generated, status unknown
SAB
1-12-2003

Check on web location of CMS VME documentation
Not available yet
RH
5-12-2003

Work on Integration of Chipscope & VIO cores with FE FPGA code
Ongoing
EF
5-12-2003

Discuss JTAG tests with Richard Matson
Done
SAB
14-11-2003

Actions outstanding and new actions

Action
Who
Target Date

Sign off Schematics, Assembly, drill, kiting list etc in DO
SAB
1-12-2003

E-mail web location of CMS VME documentation to Paul Dauncey
RH
5-12-2003

Work on Integration of Chipscope & VIO cores with FE FPGA code
EF
5-12-2003

Arrange a meeting with Dave Mercer to discuss Final Firmware development
RH
5-12-2003

Provide support & consultancy for testing as required
IC/SAB
5-12-2003

Investigate & provide support for power sequencing issues
JS
5-12-2003

Provide consultancy for BE/VME FPGA
ST/EF
5-12-2003

Update Project Spec and sign off
RH
3-12-2003
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Milestones 
from Project Management Plan Version:
date due

in PMP 
predicted

date
date

 done

1

2
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8
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10

11

12

13

14

15

16


Project Spec Sign Off

Prototype Design Complete

Prototype Fabrication Complete

Prototype Testing Complete

Design Iteration Complete

Production Board Fabrication Complete

Production Board Testing Complete

PCB tape out

Assembled PCB at RAL

Module ready for FPGA development (earliest)

Basic ADC performance tests  firmware ready

Basic ADC performance tests complete

Ready for VFE tests

VFE Test complete

Final firmware development start

FE-BE FPGA Integration Complete
-------------
7-11-2003

24-10-2003

17-11-2003

31-03-2004

31-04-2004

31-05-2004

30-07-2004

24/10/03

14/11/03

18/11/03

18/11/03

12/12/03

05/12/03

12/12/03

06/11/03 03/12/03
23-10-2003

21-11-2003

27-11-2003
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