
ID Task Name

1 Extrenal (red) and Internal (black) Milestones

2 Source Card Proto. Evaluation Complete

3 Leaf+Source Integr. System Complete

4 1-Source+1-Leaf+1-Concentrator Int. Complete

5 Wheel Card Design Validated

6 Source Cards installed+tested with RCT

7 RCT-GCT-GT Electron Chain commissioned

8 Leaf Card Production +Testing Complete

9 Concentrator Card  testing complete

10 Wheel Card Production testing complete

11 GCT Commissioned

12

13 Source Card

14 Source Prototype Design+Lay-Out

15 Source Card Preparation for Testing

16 Source Card Production Order

17 3 x Source Card Production

18 3 x Sourse Prototype Card Testing

19 1-Source+ RCT integration

20 Source Card Proto. Evaluation Complete

21 Source Card Critical Firmaware Design

22 Source Card Production Test Software

23 Rest of Source Card Firmware Design

24 Source Card Design Final Mods + Lay-out

25 Source Card Production Prep (RAL)

26 Source Card Production 

27 Source Card Testing (Imperial)

28 Source Card Intallation+testing  (CERN)

29 Source Cards installed+tested with RCT
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ID Task Name

30 Leaf Card

31  Leaf Prototype Design+Lay-Out

32 Leaf Card Production Preparations

33 Leaf Card Pre-Production review @CERN

34 2 x Leaf Card Production

35 2 x Leaf Card Prototype Testing

36 1-Source+ 1 Leaf Integration

37 Leaf+Source Integr. System Complete

38 Leaf Card Final Modifications

39 Leaf Card Production

40 Leaf Card Production Testing Phase A

41 Leaf Card Production Testing Phase B

42 Leaf Card Production +Testing Complete

43 Leaf Card Firmware

44 Concentrator Card

45 Concentrator-Schematic Phase A

46 Concentrator-Schematic Phase B

47 Concentrator-Layout

48 Concentrator Card Firmware

49 Concentrator Card Production Prep

50 2 x Concentrator Card Production

51 Concentrator Card Testing (Proto I)

52 Concentrator Card Testing (Proto II)

53 Electron Integr.+Comiss. Tasks

54 1-Source+1-Leaf+1-Conentrator Integr.

55 1-Source+1-Leaf+1-Concentrator Int. Complete

56 GCT-GT Electron Integration + 2 Leaf 

57 GCT-DAQ (S-LINK64 )

58 GCT Electrons+RCT Integration 

59 RCT-GCT-GT Electron Chain commissioned

60 Concentrator Production Tasks

61 Concentrator Final Mods

LANL Team 

LANL Team 

LANL Team ,M.Stettler,J.Jones,M.Hansen[50%]

M.Stettler

J.Jones,M.Stettler
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M.Stettler

LANL Team 

M.Stettler

M.Stettler
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G.Iles

CERN-LAYOUT
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G.Iles,RAL-ID[50%]

24/11
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ID Task Name

62 4 x Concentrator Cards Production

63 Concentrator Cards Testing

64 Concentrator Card  testing complete

65 Concentrator Online + Test Software

66 Wheel Card and Jet Trigger Activities

67 Wheel Card Prototype Schematic Prelim

68 Wheel Card Prototype Schematic Final

69 Wheel Card Prototype  Layout

70 Wheel Card Firmware Design

71 2 x Wheel Card Prototype Production

72 Wheel Card Prototype Testing

73 Wheel+2x Leaf+Concentrator Integration 

74 Wheel Card Design Validated

75 GCT-GT Jet Triggers Integration

76 RCT GCT Jet Trigger Integration (3 Leaf)

77 Wheel Card final Mods+Schematics

78 Wheel Card Production

79 Wheel Card testing and Firmware

80 Wheel Card Production testing complete

81 Jet Trigger Commissioning

82 GCT Comissioned

RAL-ID
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M.Stettler
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